
DURHAM PUBLIC SCHOOLS 
BOARD OF EDUCATIION 

INPUT HEARING SESSION FOR 2018-2019 PROPOSED BUDGET  
 

 May 3, 2018 
 

The Durham Public Schools Board of Education met at approximately 5:35pm on Thursday, 
May 3, 2018 in the Fuller Administration Building, 511 Cleveland Street, Durham, NC. Board 
Room 307. 
 
Board Members Present: 
Mike Lee, Chair; Steve Unruhe, Vice Chair; Bettina Umstead; Minnie Forte-Brown; Xavier 
Cason  
 
Administration:   
Dr. Pascal Mubenga, Superintendent; Tanya Giovanni, Chief of Staff; Dr. Nakia Hardy, Deputy 
Superintendent of Academic Services; Aaron Beaulieu, Chief Operating Officer; Arasi Adkins, 
Assistant Superintendent of Human Resource Services; Paul LeSieur, Chief Financial Officer; 
William “Chip” Sudderth 
 
Recorder:   
Denise Johnson-Moore, Administrative Assistant III to Chief Financial Officer 
 
Call to Order: 
Mike Lee, Chair called the meeting to order with a moment of silence.  He thanked everyone for 
attending the Input Hearing for the FY 2018-19 Budget. Chairmen Lee, asked to approve the 
agendas written, Vice Chair Unruhe moved to approve and BOE member Natalie Beyer 
seconded. 
 
Agenda Review Approval 
Chairman Lee called for a motion to approve the Agenda.  Steve Unruhe, Vice Chair, made a 
motion to approve the agenda as written. Natalie Beyer seconded, and the motion passed 
unanimously.   
 
Public Comments: 
There were 8 people signed up to speak, but only 7 spoke. 
 
Amy Rublein, President of Rebound Alternative for Youth, thanked the Board for their time and 
extends support to the community on May 16th.  She stated that her group was here to celebrate 
their growth as partners, offer alternative suspension, and to ask directly to the BOE to fund the 
request for an increase in their contract amount and the number of hours for a certified teacher.  
She went on to say that they have partnered with us since 2014, and there have been a lot of 
changes in that time both in Rebound and in the policies of the school district.  As we have 
grown to understand the needs of students, we are seeing the needs of schools and consistently 
trying to meet those needs.  The amount of teacher and funding as part of the current 
Memorandum of Understanding (MOU) funding, no longer meets the cost of services they are 



Board of Education 
Input Hearing Session for FY 2018-19 Budget 
May 3, 2018 
 
 

2 of 7 
 

providing and that is the reason for the increase.  Four years ago, a Rebound Pilot Program 
serviced 24 students. This year, we have serviced over 300 students.  Rebound has bought in a 
quarter of a million dollars in grants and donations.  Financially, we operate from reimbursement 
grants and donations and are required to have a fund balance but have not been able to create 
one, while meeting the increase demands. She said she wants to be able to offer her employees a 
strong compensation package that is livable for the employees.  Ms. Rublein explained to the 
Board that her request is to increase from the current annual MOU of $34,000 and one part-time 
teacher to $80,000 and a full-time teacher. 
 
Avertra Jones, Rebound, stated that our community sees Rebound as an alternative to 
suspension.  He gave numerous examples of how he works with students to motivate them and 
make them understand the magnitude of an education.  He offered steps used to build rapport 
with students when dealing with altercations. Mr. Jones reiterated that with the increase of funds 
and resources, Rebound will be able to do more for our community and the students particularly. 
 
Rasheda Royster, Rebound, talked on suspensions and the impact Rebound tries to make in 
changing lives and making bonds with students.  She stated how Rebound offers support, 
reassurance, and shows them that someone cares. 

Brian Callaway, Coordinator of Energy & Sustainability, praised the efforts at seeing the 
custodial contract expenditure go forth on the new money request to the County Commissioners.  
He pointed out that the largest single line item of the $1.2 million request. According to an 
analyst who did the math, it equates to $1.8 million in wages and benefits going to the 
custodians. He thanked Dr. Mubenga for including it in the budget and stated he looked forward 
to the Strategic Plan, and the next year’s budget process. 

Adilene Hernandez Castro, parent, asked the Board to please consider raising the funds that are 
to be used to cover the cost of the number of buses for students with special needs.  Her son has a 
physical disability, and the other day he fell while going down the stairs off the bus.  She wants 
the Board to evaluate the transportation needs of students with special needs for the next school 
year so that her son and others can arrive to school in a manner that is adequate, safe and 
dependable. 

Tonita Flowers, Spanish translator, stated that her son (a special needs child) was punched in the 
nose while on the bus and needs to sit in the front of the bus. She filed a complaint with 
transportation and was told that no funds were available.  She informed the Board that special 
needs children are just as valuable as other children in schools.  They have to get back and forth 
to school and need to get home safely, too. 
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FY2018-2019 Proposed Budget 

Aaron Beaulieu, Chief Operating Officer, stated that tonight, by statute, we meet our obligation 
by having a public hearing.  The budget is not scheduled to be approved until May 10th.  A 
PowerPoint presentation was viewed by all and Mr. Beaulieu quickly went through the numbers 
from last week’s meeting format and then opened up for discussion.  Budget figures and 
information discussed were: 1)  Budget Proposal: Summary of Changes;  2)  Operating 
Appropriations Request Breakout;  3)  Local Fund Balance Usage & Capital Outlay Fund 
Breakout; 4)  Summary of Requested Durham County Appropriations; 5)  Potential Budget Risk; 
and 6)  2018-19 Budget Timeline. 

The budget discussion started with Xavier Cason by thanking the Budget Process Advisory 
Committee (BPAC) members.  Aaron Beaulieu stated the BPAC advises on the process which 
ultimately turns into the final product of the budget.  We believe in a very strong, very 
transparent budget.  We are getting ready to roll out some additional communication around the 
visualization part.  It’s a great tool for the community to use as the community moves forward to 
not only be transparent on our budget, but to recognize our challenges and successes and  to 
make sure our budget is aligned with the Strategic Plan and the overall needs of Durham County. 

Chairman Mike Lee stated that he was appreciative and understanding of the place we are so far, 
because we are in the mist of our new superintendent’s transition -- he is starting his Strategic 
Plan. Chairman Lee asked Mr. Beaulieu to explain what were are projecting at the end of this 
year for the fund balance. 
 
Mr. Beaulieu stated that the undesignated fund balance going into this year was $9.4 million.  He 
further stated we are working on year-end projections right now but with the number of 
vacancies we have across the district, and feels certain we will put a couple of million dollars 
into that fund balance on top of that this year.  We have been very transparent in this process of 
possibly using some of those resources to jump start the strategic plan for next year’s budget and 
committing some of those as recurring revenue moving forward so that we start to use that lapse 
salary, those vacancy dollars on an annual basis to put us ahead of waiting to next year this time 
to implement some of the things on the strategic plan.  
 
Chairman Lee inquired about the possibility of hiring another translator or replacing the one that 
is leaving, we talked with Durham CAN, and trying to bring on a bi-cultural or bilingual 
counselor.  
 
Dr. Mubenga stated the position that was vacant has been filled already.  Dr. Hardy has been 
corresponding with Durham CAN.  When we have the Retreat in June, we will bring to you 
some of the priorities we will be able to take care of starting August.  By July, we will bring to 
you some of the projects and initiatives discussed in the Strategic Plan. 
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Minnie Forte-Brown, Board Member, inquired about the amount of money we spend on 
transportation and cited page 51 in the Budget Book.  She mentioned that transportation used to 
be one of our biggest ticket items, because we transport children all over the district.  

Aaron Beaulieu clarified that page 58 gave the total amount of $16 million dollars that supports 
transportation. 

Mrs. Forte-Brown responded by stating that when we hear from parents on certain things, it just 
gives us pause to know how we look at rerouting some things to meet the needs of parents. 
Parents need to know that we spend a hefty amount of money ($16 million) transporting our 
children around Durham, and we want to make sure we are doing it effectively. 

Xavier Cason, Board member, mentioned the Office of Equity Affairs new position, Mr. Cason 
asked if the office is doubling.  Mr. Beaulieu, stated that the position is in its final stages of 
recommendation/approval and doubling in staff.  BOE member Forte-Brown asked if 
COSEBOC was helping with the salary.  Mr. Beaulieu stated, not at this time.  Forte-Brown 
broke down the acronym (COSEBOC) “Coalition of Schools Educating Boys of Color” for the 
citizens. 

Steve Unruhe, Vice Chair, sent praises out to the BPAC for suggesting to add organizational 
charts and to Paul and Aaron for making it happen.  The charts allowed them the match who was 
spending what at a glance. Mr. Unruhe also asked if they could do anything with the County to 
get a firm date to meet for the budget presentation and asked if there was anything that can be 
done because the public wants to know to come to support the budget.  Mr. Beaulieu said we 
followed up as late as this afternoon and will follow up again first thing in the morning and keep 
making sure we get confirmation. 

Chair Lee stated, one of the things that we are working on as a BOE and as a district is our 
suspension alternatives.  Rebound has been a really good partner, for a long time since I have 
been on the Board, and I would like to ask where are we in that consideration.  I have visited 
Rebound, I’ve heard really good things from student who’ve gone to Rebound and it seems like 
it can be in the path of where we would be in our strategic plan.  I am curious to where we are in 
that request.  Nakia Hardy, Deputy Superintendent of Academic Services, responded that, 
Rebound provides the alternative for students which has been a priority to the BOE as well as 
when you look at the restoration practices that the BOE has supported that we have at our 
schools.  She has had an opportunity to talk with the Rebound team and is pleased with the work 
they have been doing as well as with the expansion.  We are in the process of reviewing the 
request and will have to look at the MOU to make sure we are able to continue with the 
partnership as well as consider the request of additional dollars, also, there could potentially be 
some additional resources that we have.  We are taking the request very seriously, we know that 
it is a priority from the Board and in some of the conversations there have been some restoration 
practices discussed as part of the strategic planning team.  Chair Lee, asked in the review 
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process, if it will make it in this budget or do you have room in this budget to agree to the 
request.  Dr. Mubenga stated, back again to the fund balance which we will be able to use once 
we put the strategic plan in place, at the Retreat in July, we will have a list from the BOE that 
you would like us to include.  I think we will have enough money and instead of waiting for next 
year’s money, the fund balance will help address some of these requests.  Steve Unruhe, 
commented that I do wonder within the process it’s always the issue of when we spend our 
money.  We are also giving 17 per cent to charter schools.  I don’t know if Rebound is serving 
charter school students, but seems like as we roll out the strategic plan and continue to look at 
the kind of work we are doing that it is as much social service oriented as it is educational 
oriented. It would make sense for us to work with the county coordinating funds instead of 
funneling the money thru the school system and then loosing 17 per cent and try to meet the 
needs of the organization without losing anything.  Amy Rublein, responded that Durham is 
unique in that being able to support a program like Rebound.  It is not common with the way that 
it is funded, some of the students do belong in the school system, some we provide social 
services, and some may be connected to the court system.  Rebound has built up partnerships 
from all of these places, I think they would be open to some kind of conversation as to “In 
Durham we want this, how are we going to fund it, where does it belong, that conversation has 
not happened.  Other counties have stock holders come to the table and decide what they want 
and figured how to put it in place, it all started publicly funded and then they became a non-
profit, I think that’s a very good conversation to have and we are opened to how do we fund that 
and also committed to standing up to what the community wants. 

Bettina Umstead, BOE member, offered thanks to Paul and Aaron for great work on the budget 
book, she stated that for her second budget process it was easy to digest and navigate.  She asked 
under “new money initiatives, there was “teacher deferred needs”, and wanted someone to speak 
on what those needs were. Dr. Mubenga stated that he thought Chairmen Mike Lee and Steve 
Unruhe could elaborate on that.  He said that it was eight items which the BOE prioritized with 
cost association that they wanted to address.  Mike Lee stated that the title was just a place mat 
for items that were put on the back burner list for the teachers and needs to go on the budget. 
 
Chair Lee, stated that the BOE just received a statement from the People Alliance Education 
Team (PA) and that Michael Tharp who is on the committee will read the statement into the 
record.  The list of comments was written by Page McCullough, Mr. Tharp reads: “I’m sorry to 
have missed your public hearing meeting, some confusion about the time.  Here are remarks on 
behalf of the People Alliance Education Team: 
 

1) First, thank your for supporting our teachers to be full participants in all the activity at 
the rally in Raleigh on May 16.  They earn this and the PA is proud to be standing 
with them.  The central office is already stepping up and so are our community 
members.  Our students will be taken care of on May 16. 

2) Thank you for the great new budget book.  I have not read every line but so far it’s a 
good beginning and better formatting and more information. 
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3) Thoughts on this year’s budget request.  Thanks for asking for money to bring 
custodians in-house.  Please consider using the money for SROs, for nurses, social 
workers and psychologists instead. We are very concerned about teachers not 
receiving an increase in local supplements.  We are getting behind our near neighbor 
competitors and the problem will not go away.  We are also concerned about more 
services for our ESL population.  We don’t know the cost but desperately need your 
meetings and all meetings to be in simultaneous translations for the parents for a third 
of our students.  We assume that Human Resource is prioritizing hiring as many 
bilingual teachers as possible.  We need modest resources for our community schools 
and for the office of Equity Affairs.  While Dr. Mubenga indicates these resources 
can be found in the fund for fund balance, we don’t think the current fund is adequate 
as it stands.  Finally, we need to keep in place the resources to lower both the number 
of suspensions and the disproportionate rates of its use by race. 
 
Thank you for considering our thoughts.” 
 
Page McCullough, People’s Alliance Education Team 
 

Natalie Beyer, BOE member, asked if the principals had their allotments and were they happy 
with them.  Mr. Beaulieu stated, “Yes”.  Natalie Beyer stated that, since it’s a continuation, they 
should have stability within their building, largely. 
 
Aaron Beaulieu states, “Yes”, and continued to say that no proposed teacher reductions in this 
budget, we were able to make minor adjustments to the months of employment.  To the office 
personnel that we reduced last year. we made some additional months of employment to the 
assistant principal allocation, and not by any means meeting all their requests but nothing being 
reduced at the school level at this point. 
 
Natalie Beyer, It is important to note, this is an incredibly thorough but modest budget ask of this 
community.  It is not, in my mind, aspirational or reflective of what we actually want for our 
students in terms of instructional assistance, counsels, psychologists, social workers, bilingual 
staff-the list goes on and on, interpreters, so I just want to hold in this space that this is incredibly 
modest, even to note that nearly 1 million dollars in local increases here that we are projecting if 
our people get modest raises from the state of NC this year.  The General Assembly has been 
sneaky in raising the cost of every state employee every year that I have been on this Board, so 
hospitalization and retirement fees have gone up to $6,104 per employee, 18 per cent plus on 
retirement.  These are the kinds of things that stress local districts like Durham where we do have 
a strong local support and they also put rural districts in the position of laying off people.  I want 
to make sure that everything we committed to and value as a Board and dream for next year go 
along with the strategic plan and that we start boldly put into this whatever that $75,000 or more.  
I would be happy for us to grow that amount, because we can’t back off on our commitment to 
the Early Childhood Education nor the county, we can’t back off on our commitment to 
restorative practices and to ending inequities throughout our system and what we have now feels 
like a fragmented approach to addressing the needs of our Latino students and their families, so 
we have to quickly jump into the strategic plan, like yesterday.  We are in a bind and that’s why 
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our teachers are marching.  Our teachers are going because they are concern about the next 
generation of teachers who will come and fill their shoes.  So I appreciate the modesty of this 
proposal and I am not entirely at peace that we are where we need to be in dreaming together 
with our community desires for our children.  I would like in some way to have something 
written from the county, that says they will have that penny increase for Pre-K.  I would love to 
know that before we vote next week and maybe they will be willing to put that in writing for us 
because we can’t back away from that as a community.  We’re in this together, that was a joint 
resolution from the School Board, the County Commissioners and the City Council.  I am still 
struggling with what more we dream for our children, that will make a really quick impact, 
because where we can be modest in this request, the needs for these students aren’t going 
anywhere. 
 
Minnie Forte-Brown states, I am so glad you said that because you know if you don’t ask for it 
you don’t get it.  Our neighbors from the east are asking for 59 million.  We are asking for 3.9 
million.  We are asking for pennies, we are low aim, ask for it to see if what we get.  Ms Forte-
Brown stated that Steve Schwell said, “could we create a budget and see what it would be like if 
we give our children the best education possible.”  She continued that Ellen Rechow, and I, 
along with Michael Page and some others went to N.Y. to look at the Harlem Children’s zone to 
see what they were doing to move children out of poverty to these great returns in education and 
we went to the Pre-K classrooms.  The student/teacher ratio was 1-4.  We are in classrooms with 
no instructional assistants; we have stay at home moms working classrooms.  We need to ask for 
what we need to educate our children excellently and make that our call, we are sending out the 
brochures that says “endless possibilities”. Let’s make that real, ask for what we need and if we 
don’t get it, we say we asked you and you didn’t supply it. 
 
Natalie Beyer states, even to analyze what it would take to get our local supplements to our 
competitors, since we know we have fallen behind.  Maybe if we analyze, even if it is on the 
back of an envelope, before next week.  Where are we and what will it cost.  I don’t want to 
make extra work for anyone who has done so much work but I don’t feel I know that amount 
either. 
 
Chair Lee asked if the budget discussion was for info or was there action that needs to be done 
tonight.  Mr. Beaulieu replied, no, just for info.  
 
Xavier Cason, states, Timeline-the things we just heard about what we need and so forth, are 
really good, I think what’s happening, where we are right now definitely reflects the unusual 
timeline of hiring new administration in the middle of the year and not giving administration 
time to look at the landscape and see what they are telling us if that dream will come out of what 
we are doing right now.  Our strategic plan, next year’s budget will more closely reflect those 
aspirations, but it’s a timing thing.  Last year when we were talking about these things it was a 
lot more intense because we had all year to talk about it, we saw the initial budget back in March 
and again in April and in May, so we have had our chance to push for things as well.  I am very 
optimistic about what’s happening with those meetings and the strategic plan.  I think they are 
going to be amazing and I just want to make sure that we look at where we are time wise.  I 



Board of Education 
Input Hearing Session for FY 2018-19 Budget 
May 3, 2018 
 
 

8 of 7 
 

agree with everything you are saying, I just don’t know that is where we are right now, and that’s 
just me.   

Natalie Beyer, I believe that, I also believe we are building this budget with 1.6 million fund 
balance, propped up.  We have acquired fund balance from lapse salaries, which we said that we 
weren’t going to do.  It is our intent to have every position filled.  So we can’t continue and that 
won’t be a strategy going forward.  We’ve kind of band aided together with some money that we 
don’t want to have in the future. 

Mike Lee, states that would conclude the discussion on the budget, however, there were a few 
people that came in after we started this discussion and we wanted to make sure everyone had an 
opportunity to speak for public comment, is there anyone who came later who would be 
interested in speaking for public comment at this time.   

 

Having no further responses to speak for public comments and no further business, the meeting 
adjourned at approximately 6:38 p.m. 
  
  
 
 

      
________________________________  ___________________________________ 
Michael Lee, Board Chair    Pascal Mubenga, Ph.D. 
Durham Public Schools Board of Education  Superintendent 
 

 


